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1. Purpose. This regulation provides the general poljcr and
procedures for acquiring feedback information fromfield

engi neering and construction sources, and the processing and

di ssem nati1on of the feedback information tocgﬁfroprlate | evel s
of USACE Engi neering and construction and MA

2. Applicability. This regulationis %Eglicable_to HQUSACE
el ements, Maj or Subordinate Commands ( ) and District Commands
gtxg havi ng responsi bility for design and/or construction of
acllities.
3. References.
a. ER 37-345-10

b. ER 1110-345-100

4. Policy. The procedures set forth in this regulation will be
used I n acquisition and processing of feedback I nformation
pertaining to the design and/or construction of facilities.

Organi zations identified in this regulation as responsible for
acqui sition of feedback will also be responsible for assuring that
f eedback information is aﬂproprlately processed for dissem nation
to the field. Feedback Ich results 1 n changed _

requi rements, criteria or guidance will be incorporated into
appl i cabl e publication nedia.

5. Post Conpletion Inspection (PCl). Post Conpletion |Inspections
will be used to identify deficiencies or defects in design,
construction, materials, equipnment, operability, naintainability
or functional adequacy of a conpleted facility that are not _
di scerni ble until projects have been subjected to usage. To this
end a PCI will be conducted approximately six nonths after_
occupancy of a facility. Post conpletion inspections of Ar
Force projects, except for nmedical facilities, wll be nade only
when specifically authorized or requested by the AFRCE or command
acting in this capacity.

Thi s regul ati on supersedes ER 415-3-11, 28 Septenber 1984
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6. Design Criteria Feedback |Inspection (DCFl). HQUSACE design

gui dance nust be kept current in part through a program or
periodic inspections of facilities that have been in use for two
or nore years or have been identified as having design criteria or
functional problenms. A two year old facility will be user-tested,
but normally will not have original features obscured by
alterations or repairs. The functional perfornmance of these
facilities wll be anal yzed and reviewed to determ ne
effectiveness. |f a problemis noted, the operational use of
these facilities will be evaluated in conparison with the basis
for design to ensure that inproper usage 1s not the problem

7. Selection and Scheduling. The HQUSACE Directorate of Mlitary
Prograns, Engineering and nstruction Divisions, on an annual
basis, will jointly develop a list of types of facilities which
are candi dates for inspection. The Departnment of Arny Facilities
St andar di zati on Program and ot her appropriate sources will be used
to develop the list. Elements within HQUSACE and EHSC are _
encouraged to nom nate types of facilities for inspection. Using
an AVPRS generated |isting of conpleted construction projects,
Construction Evaluation Branch will select specific facilities for
inspection. The selection process will include consideration of
speci al problens or investigations, simlar type facilities
currently in or projected for repetitive construction, and user
requests for assessnent of conparable facilities. This process
wi |l be coordinated by MIlitary Prograns Engi neering D vision,
EHSC, and ot her apProEriate organi zations. A mninum of two
facilities each wll be selected for both PCl and DCFI. An

i nspection schedule wll be Erepared by Construction Eval uation
Branch and coordinated with Engineering Division. The coordinated
schedule will be forwarded to USACE MSC commanders for comments
and suggested revision. After receipt of conmments fromthe MSC
commanders, the schedule will be finalized and published with the
uarterly update of the Design-Construction

val uation (DCE) travel schedul e.

8. Team Conposition. A joint inspection teamw Il visit each
sel ected facility. This teamw || be conposed of representatives
fromthe Directorate of Mlitary Progranms, HQUSACE (Engi neering
and Construction Divisions), EHSC representatives of the design
agent, MSC and DC conmanders, Installation Facilities Engineer
g E), Director of Engineering and HOUSIR% DEH), User or Local
ponsor, host and user Mjor Conmmands % , Center of
Expertise, Center of Standardi zation, Troop Support Agen%ECgTSA)
for Food Service facilities, Defense Comm ssary Agency ( )
and ot her custoners. The Center of Standardization wll represent
Engi neering Division on inspections of facilities based on DA
approved standard desi gns.

9. Pre-lnspection Action. The USACE design MSC/DC wi || be
required to provide the follow ng assistance and information for
visits to their activities.
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a. The designated "Point-O-Contact (POC)" from each design
MSC/DC to be visited will participate in the teamvisit and wll

arrange, in coordination wth the installation, briefings to the
i nspection team by FE/DEH and/or a key staff nenber.

b. The POC wi || prepare a selected facilities inspection
package consisting of the deS|gn instructions to the designer
I ncl udi ng both functional and design criteria, the as-built
draw ngs, contract specifications with any anendnents, a listing
of contract nodifications with the related costs, and the
project's basis for design. This package will be furnished to the
team upon arrival at the facility to be inspected. A copy of DD
Form 1354, Transfer and Acceptance of M IitarY Real Property, for
eﬁch facility to be inspected, should be available for review by
t he team

c. In addition to the above, the POC wll obtain fromthe user
a list of alterations nade to each facility subsequent to original
construction incIudinP the reason therefore, and a nmai ntenance
history for each facility and the operational experience with new
i nnovative itenms, such as installed solar energy systens. This
w Il be included in the inspection package.

10. Inspection Procedures. The field on-site inspection and
review w || 1nclude discussions with the installation Facilities
Engi neer, the Resident Engineer, and the |ocal sponsor or using
agency representative, as appropriate. Pertinent coments,
recomrendati ons, description of facility deficiencies, evidence of
poor serviceability of materials equi pnent, or operations systens
w || be recorded. The inspection teamw ||l be responsible for
ev?luatlng criteria deficiencies and for reconmendi ng proposed

sol utions.

11. Reporting. The teamnmenbers will record their findings and
comments on ENG Form 4702-R, Observation Card, for each facility
i nspected. The Construction Evaluation Branch representative wll

preﬁare awitten trip sunnar¥_mhich wi | I include information on
each facility regarding specific recommendations for updating and
i nproving design criteria. The report, i.e., findings, coments

and trip summary, will be transmtted by HQUSACE (Mlitary
Prograns Directorate) to the design M5C commander with copies
furni shed to Engi neering D vision and EHSC

12. Costs. District Command costs for Eerforning t hese

i nspections are chargeabl e through the Engi neering Division

| ndi rect Account to current engineering and design projects
pursuant to definition of Cost Account 800, Chapter 6, ER 37-345-
10. Maj or Subordinate Command costs will be charged through their
Techni cal Account to its O&VA funds. MACOM DEH, TSA, and ot her
custoners cost associated with these visits will be charged to
their funds. Costs for perform ng these inspections on Air Force
projects will be charged to Air Force funds listed in the

aut hori zi ng docunent .
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13. Recommendations for Inprovenent. The flow of feedback

i nformati on should be such as to initiate inprovenents.
Recommendations that are part of a report or a fornmal docunent
continue to be reported in accordance with the regul ation
requiring those docunents. Recommendations that are not part of a
report or a formal docunent and | essons-|earned shall be
transmtted by nenorandum t hrough channels to CEMP-ES.

FOR THE COMVANDER:

ROBERT L. HERNDON
Col onel , Corps of Engi neers
Chief of Starf

1 endi x
APépR - ENG Form 4702-R
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APPENDIX A
OBSERVATION CARD
(ENG Form 4702-R)
. LOCATION OBSE;-WATION CARD I
ANEEENEEEEEENEEEERERREERE
DESCRIPTION RPTH CARD¥# TYPE
LTI T T T I T T 11113 (ITTT1 (1T 014
SPECH CATCODE DDMMYY DIST CONTH# I TR AG P D.CODE
UITHHITTM OO OO o0Oo 0O oo
SUBJECT
LT T T T T T I T I T T I T T I I I I T I I I I IIITIT I
COMMENT
RECOMMENDATION
ACTION AGENCY RESPONSE
(M TI T I T I I I I IIITIITITII1] O
ev | I T T T T T T T T T T I T T T T domee [ T I T T I I I I I I T ITIITITITIT]
I_ENG FORM 4702-R, Apr 88 EDITION OF JUL 81'{S OBSOLETE. (ER 415-1-13/ ER 415-3-11) (Proponent CEEC-CE)

FOR ILLUSTRATION PURPOSES ONLY
{Local reproduction authorized - blank masters available from jocal FMO)
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ENG FORM 4702-R - INSTRUCTIONS

NOTE: ltems marked with * need only be compieted on the first card for each contract evalualed. All inseruons are 10 be left hand justfied (start at left).

*LOCATION - Seff-explanatory
"DESCRIPTION - Seli-explanatory
RPT# - Year m which wisit 1s made tollowed by sequental number for each mstiloc wistied
CARD# - Sequential number on each card at each instloc wisited
TYPE - Type of observation and evaluaton/nspecton. In first block nsert “C™ for construction, “D” for design. “M” for
maintenance or “O" for other. in second block msert “F" tor DCFI, “P~ tor PCI, “R" for DCE and “W" for Warranty
inspection.
SPECH - Appropriate Gude Spec number for subject addressed
“CATCODE - Frve dgit Army Category Code or six digit Air Force Category Code
‘DDMMYY - Date of evaluation/inspection day, month, year
DIST . - Setf-explanatory
CONT# - Contract Number

{ - Increments of a contract encompassing several faciities.
- Thus will occur when a single-contract ts awarded, 1.6., 8 barracks compiex consisting of a BOQ, chapel, brigade
headquarters, etc., Leave blank if contract is for a single facility.

TR - intuals of technical evaluator
*AG - Insert "AR" it Army, “AF" i Air Force, “OT" it other
P - “P~ it a photograph taken, otherwise leave blank
D.CODE - Defciency code
SUBJECT - Bnef description of subject addressed, i.e. paragraph title from specifications.
COMMENT - Self-explanatory
RECOMMENDATION - Saeli-explanatory
ACTION AGENCY - Agency responsible for taking action
RESPONSE - *Y" tor yas response required.. “N“for no response required.
BY - Name of individual making observation.
OFFICE - Office Symbol of individual making observation.

Reverse of ENG Form 4702-R, Apr 88



